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At Work With Common Property
IUCN General Assembly

The International Union for Conservation of
Nature and Natural Resources (IUCN) held its 17th
General Assembly and Technical Meeting in San Jose,
Costa Rica from 1-10 February, 1988. The IUCN now
convenes these meetings every third year; the
previous General Assembly, the 16th, took place in
Madrid, Spain in 1984.

The purpose of the General Assembly is to
accomplish the operational and administrative
business of the Union; receive reports, discuss and
adopt a program and budget, approve resolutions,
and elect officers.

The Technical Meetings, in contrast, are a
scientific conference. Delegates present and discuss
papers dealing with a wide range of conservation
issues. Some deal with technical questions, many
others deal with conservation policy or administration
of specific conservation projects.

The turnout in San Jose was excellent, with nearly
1200 delegates and observers registering. Delegates
included representatives of member states,
government agencies, non-governmental
organizations, and other affiliated organizations.
Observers included IUCN Commission and Council
members as well as representatives from other
cooperating organizations. There were numerous
representatives from the Costa Rican and international
press.

The 17th Session marked one of Dr. Kenton
Miller's last official duties as IUCN Director General.
Dr. Miller is leaving to assume a position with the
World Resources Institute in Washington D.C. His
successor, Dr. Martin Holdgate was present and very
active in the work of the Assembly. Dr. Holdgate
comes to the IUCN with a long history of scientific and
administrative experience, most recently having been
Deputy Secretary for Environmental Protection and

Chief Environment Scientist at the United Kingdom
Department of the Environment.

The current president of the IUCN, Dr. M.S.
Swaminathan was re-elected to serve a second term.
Well known as the Director of the International Rice
Research Institute from 1982 through 1987, Dr.
Swaminathan was recently awarded the first World
Food Prize.

Over fifty draft resolutions were proposed to the
General Assembly; dealing with conservation actions,
environmental quality, IUCN programs, IUCN
relationships with other institutions, promoting
sustainable development, promoting conservation of
biological diversity and habitats, and legal instruments
for conservation. Discussion of these resolutions was
a time-consuming activity for both plenary sessions
and the resolutions committee. A number of similar
resolutions were combined, many were revised, and a
final set of some 30 resolutions was approved in the
General Assembly.
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The financial reports and proposed budgets
illustrated the changing role of the Union. The 1986
budget amounted to some 16 million Swiss francs,
with one third of that being unrestricted funds for
general activities and two thirds being restricted funds
earmarked for specific programs or projects.
Restricted funds are largely grants or contracts in
which the IUCN undertakes specific research or
monitoring activities for the funding institution,
whether it be a national government or international
agency. Estimates of income for the coming four
years show the overall budget increasing from 18
million Swiss francs in 1987 to 42 million in 1991. The
bulk of this growth is expected to take place in
restricted programs and projects, with that rubric
tripling over a five year period. These estimates vividly
illustrate the degree to which the Union is becoming a
major player in the implementation and administration
of conservation and environmental monitoring
activities.

The IUCN does much of its work through
commissions. IUCN commissions receive a mandate
to study a particular problem or question and
commission members are chosen for their expertise in
that area. Among the reports received at the San
Jose meeting were those of the Commissions on
Ecology, Species Survival, National Parks and
Protected Areas, Environmental Policy, Law and
Administration, and the Sahel.

IUCN activities currently fall into twelve programs:
1. Conservation and Development
2. Population and Sustainable Development
3. Conservation Science
4. Species Conservation
5. Plants Conservation
6. Protected Area Management
7. Coastal and Marine Conservation
8. Wetlands Conservation
9. Tropical Forest Conservation
10. Arid Lands
11. Education, Training and Awareness
12. Conservation Law

These programs, grouped into five chapters, are
implemented through a number of specific activities
undertaken by the IUCN alone or in collaboration with
other institutions. The Conservation and Development
chapter, for example, will be implemented through
some 42 separate activities. Collaborators in these
activities include the Government of Norway, the
United Nations Environmental Program, The Food and
Agriculture Organization, World Wildlife Fund, World
Resources Institute, as well as CIDA, SIDA, USAID,

The Common Property Resource Digest
is the primary communication medium of the
Common Property Resource Network.
Funded with grants from the Ford
Foundation, the General Service Foundation,
and the Rockefeller Brothers Fund, the CPR
Network seeks to disseminate information
dealing with common property resources,
their management, and policies related to
their use. It also seeks, by various means, to
foster communication between professionals
who work with common property resources,
whether as policymakers, administrators,
researchers, or educators. The ultimate goal
of the network is to improve the conservation
and wise use of these resources, and to
improve the wellbeing of those people who
depend on common property for their
livelihood. Membership in the network is
open to any individual or institution having an
active professional interest in common
property resources. At present, there is no
charge for membership.

The Common Property Resource Digest
is published, and the CPR Network is
administered, by the Center for Natural
Resource Policy and Management of the
University of Minnesota. Facilities are
provided by the Department of Agricultural
and Applied Economics. The Board on
Science and Technology for International
Development, an arm of the National
Academy of Science of the United States,
actively collaborates in network activities. Dr.
C. Ford Runge is the project director and
Edward D. Lotterman is the network
administrator and Digest editor.

Network functioning depends on active
participation by network members. News
items, announcements, publications for
review, suggestions, and questions are
strongly solicited and should be sent to the
Digest editor at the following address:

Common Property Resource Digest
332e C.O.B.
1994 Buford Avenue
St. Paul MN 55108 U.S.A.
Tel: (612) 625-7019


